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I. INTRODUCTION

This is the second status report by the School Feasibility Task Force to the Pastoral
Council in a continuing process of determining the feasibility of a St. Madeleine Sophie
Parish school. This report coincides with the completion of the second phase of school
feasibility work. Phase | was the development of a draft work program by a strategy
committee, and the appointment of task force members by Fr. Jim Picton, Pastor.
Phase I, the subject of this report, has included the following activities: 1. Review of
adopted parish goals;

2. Development of a school Mission Statement and Model; 3. Testing and adaptation of
the school model based on the demographics of our area, the capacity of the parish
campus and facilities, the financial feasibility of operating a parish school, and
preferences of parish families with prospective students. Phase lll, as recommended in
this report, would address the feasibility and timing of obtaining school facilities, and the
preparation of an initial school planning program. It is anticipated that during Phase lIlI
and by Spring, 2003 the Pastoral Council, with the assistance of the task force, will
fashion strategies for the following issues: The governance structure for a parish
school; The preferred tuition model; The capability to serve a student population that is
academically, economically and ethnically diverse.

This report updates and adds to the first status report of April 15, 2002. The changes
and additions are based upon: 1. Additional demographic analysis provided by the
Archdiocese for the Eastside Deanery; 2. Updated assumptions regarding school capital
costs; 3. Questions and comments at the task force presentation to the parish on May 5,
2002; 4. Analyses of responses to interviews of parish families with prospective
students; 5. Task force deliberations on the next steps in the school planning and
feasibility process.

The task force welcomes questions, comments and direction from the Pastoral Council.
Task force and subcommittee chairs will be happy to respond to Council questions and
to provide such briefings as the Council may desire.



Il. SUMMARY OF SUBCOMMITTEE REPORTS

The following are summaries of reports prepared by four subcommittees of the School
Feasibility Task Force. The complete subcommittee reports are contained in sections
IV. through VII. of this document.

ST. MADELEINE SOPHIE SCHOOL MISSION STATEMENT & MODEL

St. Madeleine Sophie School is dedicated to providing excellence in education in an
environment of Catholic faith and moral values. We seek to develop Christian
leadership by promoting active service in the wider community. Our graduates will be
equipped to meet the challenges and opportunities of life-long education in a diverse
and complex world.

St. Madeleine Sophie School is a fully approved and accredited preschool through
grade 8 educational ministry of the parish. Our academic goal is the mastery of skills
enabling students to achieve their greatest potential for success in high school and
beyond. We strive to be a Catholic educational community that is welcoming, inclusive
and as responsive as possible to the needs of all parish families who exhibit the desire
to attend. As space is available, enrollment is opened to the larger community. Class
size averages 24 students.

To assure as rich a diversity of student population as possible, special emphasis is
given to recruiting staff who are skilled in teaching students within a broad range of
learning abilities. So too, we are committed to administering a tuition plan in such a way
that no parish family with a legitimate desire for a Catholic education will ever be turned
away for financial reasons.

Most importantly, St. Madeleine Sophie School is a new extension of the broad mix of
quality ministries at which the parish has long excelled. The program has been created
to complement and enhance the community’s outreach to parish youth and collaborates
in all ways with the parish’s Faith Formation goals, giving parents an additional resource
to aid in their role as the primary educator of their children.

DEMOGRAPHICS, STUDENT POPULATION AND PHYSICAL PLANT

The Demographics, Student Population and Physical Plant Committee gathered data
from community sources to determine demographics, to assess the potential number of
students that would attend a parish school and to integrate potential school facilities
with the existing facility. The assumptions supported by Archdiocesan and internal
parish data indicated that 20 or more local Catholic children would apply for each grade;
And the school would have no difficulty filling spots in each of its grade levels. It was
also determined that a 34,000 sq.ft. Educational Center meets the current standards set
by K-8 schools and that size of facility could adequately fit on the current parish
campus.



FINANCIAL FEASIBILITY

St. Madeleine Sophie parish can successfully operate a school from a financial

perspective based upon the following considerations:

e Itis believed that the school can be run at a comparable cost per pupil ($7,000) with
schools in the surrounding area.

» The school would need to operate at 85-90% of projected school capacity (24
students per class).

» Tuition is expected to be comparable to other eastside Catholic schools (financial
model assumes tuition at 55-60% of school total costs).

» Parish financial support will be required during the years prior to the school opening,
and will peak during the middle years of growing the enroliment.

» Capital costs and alternative facility options still need to be explored in more detail.

INTERVIEWS OF PARISH FAMILIES

199 parish families with children ten years of age or younger were interviewed.
Analyses of interview responses indicate strong support for the (P, K-8) grade structure
as presented in the draft model. @ The analyses confirmed previous projections of
student population and demand for a school. Recommendations related to future
clarifications in the school model were made. Also, issues, which should be addressed
or clarified in Pastoral Council outreach to the parish, were identified.



lll. RECOMMENDED NEXT STEPS

The next steps in the process of determining the feasibility of a St. Madeleine Sophie
Parish school involve activities by the Pastoral Council and activities by the School
Feasibility Task Force.

Pastoral Council.

The Pastoral Council should review this status report and obtain such clarifications and
elaborations, as it desires from the School Feasibility Task Force. The Council should
then undertake communication with the parish community in order to receive feedback
on the planning and feasibility information developed to date. Communications could
include distribution of summaries of this task force report, the conduct of town hall
meetings, a parish survey, and/or such other outreach activities as the Council
considers beneficial. The Task force would be available as a resource to the Council for
communication activities.

Upon assessing the feedback from the parish community, the Council should direct the

Task Force to continue the next phase of the school planning and feasibility studies,
described below, with such amendments, as the council considers appropriate.

School Feasibility Task Force

The Task force should undertake the “Initial School Planning” presented in Attachment
#1 below. The Task Force must give special attention to the integration of a school
ministry into the existing parish Faith Formation Ministry. The objectives must include
the preservation and enhancement of the Faith Formation Ministry.

The Task Force should undertake a school facilities study that includes the following
tasks:

» Determine rooms available after construction of the parish community center;

* Investigate off-site opportunities for school facilities;

» Investigate the feasibility of portable school facilities;

» Update the estimate of school construction cost;

» Estimate the timing of a school capital campaign;

» Estimate the timing of school construction;

» Estimate the timing of a phased school start-up.

A timeline for Phase Il is presented in below.
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IV. SCHOOL MISSION STATEMENT AND MODEL

Subcommittee:

Consultants:

Sharon Glen, Co-Chair;
Trish David, Co-Chair;
Dee Huff;

Kim McCreave

Dan Sherman, Executive Director: Washington Federation of
Independent Schools;

Marilyn Geiger, OSF, Pastoral Associate, St. Anne Parish;
Julie Callahan, SMS Parish Faith Formation Office;

Jo David, SMS Parish Faith Formation Office



THIS MODEL IS HYPOTHETICAL
AND IS PRESENTED FOR DISCUSSION.

NO DECISIONS HAVE BEEN MADE.
SUGGESTIONS FOR MODIFICATIONS OR ALTERNATIVES ARE WELCOME.

ANY "PARTICULARS" THAT YOU SEE IN THIS MODEL (FOR EXAMPLE, A
STRUCTURE OF GRADES (P) K-8) ARE DISCUSSION STARTING POINTS, AND
ARE NOT INTENDED TO PRECLUDE OTHER POSSIBILITIES.

WE HAVE FRAMED THIS DRAFT MODEL WITHIN AN OVERALL CONTEXT
THAT COMPLIES WITH STATE LAW AND ARCHDIOCESAN POLICY SO THAT
PARISHIONERS CAN SEE WHAT A COMPLETED MISSION STATEMENT MIGHT
LOOK LIKE.



ST. MADELEINE SOPHIE SCHOOL
MISSION STATEMENT AND MODEL

St. Madeleine Sophie School is dedicated to providing excellence in education in an
environment of Catholic faith and moral values. We seek to develop Christian leadership by
promoting active service in the wider community. Our graduates will be equipped to meet the

challenges and opportunities of further education in a diverse and complex world.

St. Madeleine Sophie School is a fully approved and accredited (P)K-8 elementary and
middle school ministry of the parish community. It is our goal to assist parents in their
role of guiding their children to positively influence an increasingly diverse and
technologically complex world through leadership, knowledge, respect and service.
Graduates have demonstrated mastery of skills enabling them to achieve their greatest
potential for success in high school.

Following the model of our parish patron, St. Madeleine Sophie Barat, foundress of the
Society of the Sacred Heart, we strive to be a Christian educational community that is
welcoming, inclusive and as responsive as possible to the needs of all parish families
who exhibit the desire to attend. As space is available, enrollment is opened to the
community.

Class size averages 24 students. We take great pride in directing available staff
resources to aid classroom instruction in support of a diverse range of educational and
social needs. With the preschool, daycare and support programs included, our school
program serves families year-round from 6:00am until 6:30pm.

ADMISSIONS

St. Madeleine Sophie School provides an opportunity for education to any child who
wishes to attend and who exhibits the desire to grow in this spirit. A concerted effort is
made to attract students of all backgrounds from within the parish as well as non-
parishioners. We commit to providing ways to make this opportunity accessible for all
families.

Priority is given to families who are active parish members. This is defined as
households who are: (1) Registered in the parish office; (2) Active in the life of the
parish (i.e., Attend Sunday Mass and regularly receive the Sacraments); (3) Involved in
one of the many ministry areas of the Parish; and (4) Make regular contributions
through the Sunday envelope (i.e., Annually filing a sacrificial pledge card with the
parish office and show a consistent effort to meet the pledge.)

FINANCES
The school ministry of the parish represents a substantial investment of time, talent and
treasure by the entire community. Through a blend of tuition, parish support (subsidy),
development (annual appeal, endowments, planned giving, fund raising, etc.)
volunteerism and prayer, resources are gathered to meet an annual operational cost to
the parish approaching $7,000 per each student served. We are committed to a mix of



revenue that maintains a balance between sources and never hinders the parish’s
ability to continue the broad mix of quality ministries at which it has excelled. At the
same time, our tuition plan is established in such a way that no parish family legitimately
desirous of a Catholic education will ever be turned away for financial reasons.

CURRICULUM

Our curricular structure is designed within a framework of an educational community for
the new century - shaped by a Catholic world-view - which empowers students toward
the animation of "We" rather than "Me."

Through daily association with families and professionally qualified faculty visibly
committed to a Christian lifestyle, this school provides opportunities for the student to
develop a personal commitment to Gospel values.

By developing basic educational skills, both in communication and reasoning, we
provide the framework necessary for students to take their role in society's intelligent
decision-makers of the future.

In kindling an appreciation for membership in the larger community, we strive to develop
each student’s awareness of his/her responsibility to that larger group and the call for a
personal pledge to justice and service within that framework.

The school faculty oversees a continual process of curriculum development geared
toward mastery of a high school preparatory program according to the capability of the
individual child. The teaching methods used are varied and contemporary; an
outgrowth of sound learning theory. The curriculum is enhanced by teachers, students,
and parents working together to bring meaningful learning experiences to children.

At St. Madeleine Sophie School, we believe that there are certain skills, knowledge and
experiences that are central to Catholic education. These have been structured into an
integrated and coordinated set of courses in which all students participate.

The curriculum integrates the following subjects: Religion, Language Arts (reading,
writing, spelling, English, speaking, listening), Mathematics, Social Studies (geography,
history, civics), Science, Music, Art, Physical Education and Health. Family life,
substance abuse education and lessons in personal safety, among others, are co-
curriculars offered during the school year.

The Primary and Intermediate blocks (Grades Pre-5) are considered self-contained,
although teachers freely group and exchange resources within the departments when
appropriate. The Middle School block (Grades 6, 7, 8) is departmentalized with a
teacher serving as homeroom teacher as well as a specialist in one or two core
curricular areas (e.g. Mathematics, Language Arts, Social Studies, and Science.) All
students receive formal physical education, performing arts and world language
instruction from a specialist. Counseling, learning resource, health and additional
support staff for children with special needs are provided as situations warrant and
resources allow.



STAFF
To accomplish this awesome task, we strive to recruit staff who:

* Recognize that all children can learn and hold high expectations for the success of
each student.

» Teach in ways that empower all students regardless of economic, religious, cultural,
familial or educational differences.

» Establish standards that honor diversity and the values of justice, tolerance,
community and relationships.

* Remain visionary and innovative in all forms of outstanding instructional practice.

» Engage in ongoing curriculum development that is authentically rooted in problem
solving and higher-order skills.

* Are committed to continuous professional development, especially in the areas of
special needs, learning styles, technology and catechetical advancement.

* Recognize that the leadership to achieve this end is shared collaboratively, not
directionally, and each member has a responsibility to participate in the betterment
of the whole.

* Remember that the faculty is not alone on this journey. Education at St. Madeleine
Sophie School is not something done "to" or "for" families, but "with" them.

GOVERNANCE

While the oversight for diocesan and parish educational management flows from the
Archbishop to the Pastor, this is done within a framework of collaboration with many
individuals and consultative groups.

At St. Madeleine Sophie School, the decision making process moves from broad to
specific actions with each level entrusted to a specific group or person. A unique blend
of Pastor, Administration, Parish Pastoral Council, School Commission, Faith Formation
staff and Commission, Finance Council, Development Committee, Parent Association
and a number of other groups, all might take a role in formulating an end product.

Specifically, the School Commission is established as an advisory body to the Pastor
and Principal in the area of strategic planning and policy.



V. DEMOGRAPHICS, STUDENT POPULATION AND PHYSICAL PLANT

Subcommittee: Mary Anne D’Ambrosio, Chair:
Pam Armstrong;
Stacey Driggers;
Angela Ensminger;

Consultant: Mary Beth Celio, Archdiocese of Seattle



Report
Demographic, Student Population & Physical Plant Sub Committee

The Demographic, Student Population & Physical Plant Sub Committee (Demographics
Sub Committee) was tasked with gathering data from community sources to determine
demographics, to assess the potential number of students that would attend a St.
Madeleine Sophie parish school and to integrate potential school facilities with existing
facilities.

Scope

Phase Il of the process to plan and implement a school for St. Madeleine Sophie
requires research into the feasibility of planning, implementing, and ultimately
maintaining a school. The Demographics Sub Committee was asked to focus on two
areas: student enrollment and site planning. To provide useful information in this
phase of planning, the subcommittee was asked to assess the potential number of
students based on information available from the community as well as parish records
and to assess the availability of land for building an appropriate school and the potential
for the use of existing parish facilities, keeping in mind that any school facilities would
need to be available for general parish use as well.

Introduction

To provide the School Feasibility Task Force with the information requested, the
Demographics Subcommittee divided the work into two distinctive pieces. The first
piece addressed the potential number of students that a St. Madeleine Sophie school
might draw from the surrounding community, both internal and external to the parish.
The second piece focused on the potential for placing a school building on the St.
Madeleine Sophie Parish campus and whether or not such a building would meet the
educational needs and desires of the parish.

Student Population

Both community sources and parish member information were used to determine the
potential student population for a P-8 elementary and middle school. Among data
received from the community were:

» National/Regional sources,

» Parish baptismal data,

* Zip code data from local private schools, and

* Interview data.



National/Regional Sources

Mary Beth Celio, demographer for the diocese, has studied national and regional
data as it pertains to the future of Catholic schools in the Seattle area. Data sources
include the 2000 US Census broken out by parish boundaries, the Puget Sound
Regional Council (PSRC), and parish reports. Recently, she provided a graph
(reproduced below for this report) showing the potential number of applicants per
grade for a parish school opening in 2003. The graph assumes that trends in the
archdiocese can be applied to the Eastside.

If trends in Archdiocese hold on the Eastside, there
would be a minimum of 40+ applicants for each grade if
SMS School opened in Fall, 2003
5(] ik i hir L 23 Rl il
40
30
20
10
8 7 6 5 4 3 2 1 K PS-1PS§-2
@ # local non-Catholic kids likely to apply to SMSS
B # local Catholic kids likely to go to school at SMS

The graph indicates that 20+ local Catholic children would apply for admission to a
parish school at St. Madeleine Sophie and an additional 15+ non-catholic children
would apply to each grade for in a K-8 school. Based on this data, a parish school
would have no difficulty filling spots for 24 students per grade if a school were to
open in 2003. In addition, Mary Beth has indicated that she believes that there is not
only enough demand to fill another Catholic school on the Eastside, but that a new
school would actually increase demand for private education from both Catholics
and non-Catholics because of increased visibility (for private education) within the
community and increased interest among community members.

An Eastside Deanery report prepared recently by Mary Beth Celio supports the
demographic analysis shown above.



Parish Baptismal Data
Parish baptismal data provided by the Archdiocese (see table below) indicates that
more than 60 infants have been baptized annually in the parish over the last four
years. These infants will be reaching school age when a parish school is started.

Number of Infant Baptisms Per Year at St. Mads

1997-98 1998-99 1999-2000 2000-01
66 67 69 91

There were 32 infant baptisms during the period August, 2001 through March, 2002.
Zip Code Data from Local Private Schools

Information pertaining to the number of families living within the St. Madeleine
Sophie parish boundary and enrolling students in area Catholic and other private
schools was obtained to assess the interest for private school education among
families within the parish boundary. ZIP codes within the parish boundary include
98006, 98056, and 98059. The majority of the data came from school directories.
Conversations with school officials provided additional data; these numbers are
shown in parentheses. In some cases, no data was available as is indicated in the
table by ND.

Table. Families Enrolled in Local Private Schools

ZIP Code
98006 98056 98059

Sacred Heart 30 (25) 10 ND
St. Anthony (1) ND ND
St. Joseph 12 2 6

St. Louise 37 (42) 3 ND
St. Monica 25 14 ND
Bear Creek School 4 ND ND
Eaton School 22 ND ND
Forest Ridge 79 7 ND
Open Window 49 ND ND
Bellevue Christian 49 ND ND

The data indicate that approximately 105 families from the 98006 ZIP code attend local
Catholic schools and another 154 families have enrolled students in other local private



schools. From the 98056 ZIP code, 29 families send children to Catholic schools while
at least 7 families enroll children in other private schools. The data provide an
indication that there is interest among families within the parish boundary for private
school education. In addition, the information also provides an indication of the ability
for a private school to draw students from surrounding areas.

Interview Data

Interviews of parishioners with young children have been completed. Analyses of the
responses to the interviews support the demographic analysis in this subcommittee
report. See the Interview Subcommittee Report for their analyses.

School Facilities

The feasibility of physically placing a Parish Education Center on the St. Madeleine
Sophie Parish campus was previously reviewed and culminated in May 1998 with the
development of architectural feasibility study of a three-story, 34,600 sq. ft. building
containing administrative offices, nine classrooms, a gymnasium, a library, a music
room, computer lab space, and a kitchen. The site, located directly south of the main
church building and on the south side of the access road, included an outdoor asphalt
play area and limited parking for faculty and administrators.

Assuming a population of 24 students in each of nine grades, (216 total students), the
building allows approximately 160 square feet of space per child. According to a study
published by the American School and University Education Construction Report,
published in May 2000, current space allocations for children in grades K-8 range from
80 to 110 square feet per child and proposed allocations suggest increasing this range
to provide 110 to 130 square feet per child. A building the size of the Parish Education
Center modeled in 1998 not only meets standards set by schools today, but also
exceeds the suggested increase in space allocation.

Please note that the previous study is being presented only as an indication that a
footprint of a school facility is feasible on the St. Madeleine Sophie campus; financial
feasibility of a school facility was not analyzed. In addition, use of the previous study in
no way means that St. Madeleine Sophie is tied into a particular design and/or location.
If the Parish Council decides to continue beyond the feasibility phase, some discussion
will need to take place to determine what the school design should encompass and how
best to use the land available on the St. Madeleine Sophie Parish Campus.



VI. FINANCIAL FEASIBILITY

Subcommittee: Jim McGinley, Chair;
Dennis Kibby;
Bill Palmer;
Maynard Polkinghorn

Consultant: Dan Sherman. Executive Director Washington Federation of
Independent Schools



St. Madeleine Sophie School

- Financial Recommendation

Financial Feasibility Sub-Committee

August 30, 2002

14
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VII. FAMILY INTERVIEWS

Subcommittee: Ginny Morrissey, Chair;
Maryann Jenkins;
Linda & Bob Van Hare

Consultant: Judy Vitzthum, Archdiocese of Seattle
Mary Beth Celio, Archdiocese of Seattle



INTERVIEW SUBCOMMITTEE REPORT

The purpose of the Interview Subcommittee was to interview parents of children who
would be potential students for St. Madeleine Sophie School, assuming a school
opening in 3 to 4 years; And to analyze the responses to the interviews.

The families chosen for the study have children ten years old or younger, and are
registered in the parish, Faith Formation, and/or Mothers and Others group. A list of
approximately 350 families was given to Judy Vitzthum, a consultant for the
Archdiocese and a “neutral” listener, who conducted the interviews via telephone during
May, June and July 2002. A total of 199 were completed. Mary Beth Celio from the
Archdiocesan Office of Planning and Research studied the results and provided an
analysis of the data.

The conclusion was that the interview responses indicate strong support for the (P, K-8)
grade structure as presented in the draft model, and the analyses confirmed our
previous projections of student population and demand for a school. Recommendations
related to future clarifications in the school model were made. Also, issues which
should be addressed or clarified in our outreach to the parish were identified. Examples
of these issues are:

1. School/Parish relationship, School/Faith Formation relationship (for example,
how would sacramental preparation be handled?) We need to make clear that a school
would not decrease the strength of Faith Formation or Youth Group, and that a school
would not diminish the community as it is.

2. Emphasize that a commitment will be made to include all parish families,
regardless of their financial ability to pay full cost.

3.Make sure educational and financial plans are clear in the school model.

The following items are attached below: 1. Pastor's letter transmitting interview
questions to parish families; 2. Interview questions; 3. Summary statistical analysis of
interview responses, by Mary Beth Celio; 4. Summary of interview comments and
perspectives, by Judy Vitzthum.



Dear

Greetings and blessings to you in this time of renewal and growth in our parish
community. | am writing to request the special help of your attention, thought and
response in moving forward in undertaking the ministry of a parish Catholic school at St.
Madeleine Sophie.

You may know that, in response to last year's survey of parishioners, the Parish
Pastoral Council and | have set a course of planning and ministerial development to
expand and upgrade our parish facilities. Phase |, addresses the most immediate and
pressing ministry needs requiring structural improvements to our existing plant.

A Phase Il is the result of a majority of parishioners expressing a desire to begin
a Catholic School, to build a multipurpose gymnasium and to restore the previous
rectory as a priests’ residence. In response, the Pastoral Council and | concluded that
there should be a parish school unless it is determined to be not feasible.

Bruce Laing has been serving us as chairperson of a Task Force to determine
school feasibility. Excellent work has been accomplished thus far. Here is where we
need your help: You are receiving this letter because our parish registry shows your
family includes children who are or will be of school age (PK-8) within the next few
years. In other words, your family is one among the primary group of parishioners for
whom the community would engage in such a long-term commitment: All parishioners
are inherently invested in the Catholic upbringing of our community's children.

You will find enclosed a hypothetical model for a parochial school, meant to
serve as a starting point for discussion. We have not yet decided that a PK — 8 school
will be the model chosen. My request is that you read through this model at least
TWICE - - once just to gain basic familiarity; and a second time pausing to weigh each
component from the perspective of parents whose child/children would be eligible to
enroll. Make notes right on the page when various items strike you as: good... not so
good... needing better description or more information... "keep this element no matter
what!" ... "Why would/should this be included?" ...etc. What do you find attractive or
compelling? What might raise a concern or give you pause? |s something missing that
you would want to see incorporated? And, finally, if we were to open a parish school at
St. Madeleine Sophie, how likely would you be to enroll your children in it? What might
cause you to hesitate? What assurances might you need?

Within the next few weeks you will be contacted by Judy Vitzthum, whom we
have engaged to manage this interview and discernment process. A long time special
projects consultant for the Archdiocese, and a research associate for the University of
Washington's Center on Reinventing Public Education, Judy is a "neutral" listener with
whom you can be most candid; her task is to gather your comments, concerns and
suggestions and report them to the Task Force and to me.

Please be assured that you are not being asked to make a commitment at this
time. These interviews - which should take only 10-15 minutes of your time - are being
done for the following reasons:



a) To assess whether there are sufficient numbers of "likely" students to warrant
continuing feasibility and planning work;

b) To test a hypothetical model school with real parents/families in order to learn
what modifications would be most suited to our particular community;

c) To engage parishioners in genuine dialogue about our future directions,
ministries and pastoral supports.

| am very grateful to you for giving this your attention and for taking the time to pray,
reflect and add your important insight to this community process. If you know other
parish families (with young children) who did not receive this mailing, please urge them
to call the parish office so that they can be included.

Sincerely yours,

Very Reverend James D. Picton



Interview Questions for Parents of Young Children

[List Code]
What is your ZIP code?

Currently registered in what parish(es)?

a) If not St. Mad, please comment on reason:

What is the approximate distance between your home and St. Madeleine Sophie?

Number of children 8-10 yrs. of age
a) Where do they currently go to school?

Number of children 5-7 years of age
a) Where do they currently go to school?

Number of children 4 yrs. or younger [list by age]
Currently in pre-school or daycare?

What type of school would you like to see developed at St. Madeleine Sophie?
(Rank in order of preference.)

(P)K-5 Elementary

(P)K-8 Extended Elementary

K-8

6-8  Middle School

Other possibility you think should be considered

mi.

Operational costs are expected to be @ $7,000 per student per year. What percentage of

that do you feel should come from tuition?

Keeping in mind your preference stated in #7, if St. Madeleine Sophie were to open with
grades at their levels (in 3-4 years) how likely would you be to send your children there

for school?

Definite No Definite Yes

Grades 6-7-8 1 2 3 4 5

Grades 3-4-5 1 2 3 4 5



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Grades 1-2 1 2 3 4 5
Kindergarten 1 2 3 4 5

Pre School 1 2 3 4 5

If response was “1” or “2” to any of the above, please comment on the reasons:

How would getting your child(ren) to and from St. Madeleine Sophie compare with
getting them to and from their current (or the nearest public) school?

a) SMS more difficult ~ About the same  SMS easier

What are your thoughts about the draft MISSION STATEMENT?

What are your thoughts on the draft ADMISSIONS POLICY?

What are your thoughts on the draft CURRICULUM?

What are your thoughts on the draft STAFFING?

What are your thoughts on the draft GOVERNANCE?

What 1 or 2 things do you find most attractive or desirable about the Model for a possible
SMS School?

What 1 or 2 things would cause you to hesitate?

Any other questions, concerns, comments you would like to bring up?



St. Madeleine Sophie Parish, Bellevue

Report on the “Numbers” from the Interview with Parents of Young
Children: A Brief Summary of Findings

Mary Beth Celio

Office of Planning and Research
Catholic Archdiocese of Seattle
July 29, 2002

Respondents

=  There were 199 interviews completed with parents who have children birth-10 living
at home with them in St. Madeleine Sophie Parish. There are 389 children living in
these households. Itis estimated (using the logic presented below) that this
constitutes approximately half of the households/children in the parish who might be
of an age to attend a parish school beginning in 2003. It is clear that not all eligible
parishioners were contacted, but a majority did participate.”

= C Rationale for response rate estimate:
hil v" In the past ten years, 686 infants have been baptized at St.
dr Madeleine Sophie Parish. The children in responding families
e comprise approximately 57% of the total.
n
in v" In 2000-01, there were approximately 340 children from ages 4
re through 10 enrolled in religious education programs in the parish.
sp This is somewhat more than half of the children baptized in the
0 relevant years. A total of 203 children live in homes interviewed
n

ding households are fairly well distributed across the age ranges. The table below
displays the number of children baptized in the relevant year(s) and the number of
children in responding households.

Number Number in
baptized at St.| respondent | % covered in
Current age MS families interviews
810 10 208 101 48.6%
5t07 185 130 70.3%
4 66 34| 51.5%
3 67 38| 56.7%
2 69 37] 53.6%
1 91 32| 35.2%
Fotal 686 389 56.7%
! Because the purpose of this study was not to'make statistical projections {that is, it is not being used to project

future interest from the universe of parishioners but to assess existing interest from current parishioners), the

response rate is not critical. It is enough to know that a majority of eligible families were given an opportunity to
participate in the interviews.



School type preference

Almost three-fourths of the parents responding to the survey indicated that their first
choice of type of school was either K-8 or (P)K-8 (Extended elementary). There are
288 children the households that ranked such a school in first place. When second

place rankings are added to first, the pattern is the same: a clear preference for a K-

8 or (P)K-8 school.

Assigning any rank Ranked first Ranked second
Kids in
these
Number Percent Number Percent families Number Percent
K-8 114 57.3% 76 38.2% 147 38 19.1%
(P)K-8 Extended elementary 93 46.7% 69 34.7% 141 24 12.1%
6-8 Middle School 33 16.6% 18 9.0% 31 15 7.5%
(P)K-5 Elementary 20 10.1% 10 5.0% 19 9 4.5%
K-12 9 4.5% 3 1.5% 10 6 3.0%
PreK 3 1.5% 2 1.0% 2 1 0.5%
K-5 2 1.0% 2 1.0% 2 0 0.0%

Operational costs and tuition

Only 78 of 199 families (39%) provided a specific response to the question about the
percent of operational costs (expected to be about $7,000 per student) that should

come from tuition. Among this group, the average percent from tuition was 67%.
The parents most likely to respond to the question were those who indicated that

they would very likely or definitely send their children to a school at St. Madeleine

Sophie. These parents indicated that, on average, 70% of the operational costs

should be covered by tuition, while the average percentage was 65% for those who
indicated they might send their children to the school. However, it should be noted

that the single most common response to this question was: “use the percentage

common in other Catholic schools.”



Preference for grades at entry

The likelihood of starting children at St. Madeleine Sophie School is closely related

to the age groups of the children in question. In other words, if you have very young
children and are definitely (give a “5” on the 5-point likelihood scale) or very likely (a
“4) to send your children to the school, you most likely want to start them at one of
the early grades. If you have older children and are interested in sending your
children, you would prefer starting in an older grade. There is clearly a preference
for starting at a natural break point: Kindergarten/first grade or sixth (the beginning of

middle school).

Preschool Kindergarten Grades 1-2 Grades 3-5 Grades 6-8

Definite / Definite / Definite / Definite / Definite /

Family configurations |yery jikely Very likely Very likely Very likely Very likely
(45 Maybe (3)| (4,5 Maybe (3)] (450 Maybe(3)| (45 Maybe(3)] (4,5 Maybe (3)
Only children < 4 12 13 21 13 26 14 0 3 0 0
Only children 5-7 0 0 0 1 11 7 2 0
Only children 8-10 0 0 0 0 0 0 4 5
Children birth-7 3 1 15 6 22 18 23 28 5 2
Chidlren <4 and 8-10 1 0 3 2 0 9 6
Chidlren 5-10 0 0 0 6 10 19
Children at all levels 3 3 12 5 13 19 11 28 15
Total 19 17 48 27 64 43 62 55 58 47

Overall likelihood of attending a school at St. Madeleine Sophie

in order to look at the overall likelihood of a family/children attending a school at St.

Madeleine Sophie Parish, the responses of parents to the likelihood question
(“Keeping in mind your preferences for [grade levels], how likely would you be to
send your children. . .?”) were categorized as “highly likely” (given a 4 or a 5),
“‘maybe” (3) or “unlikely” (0,1,2). A total of 140 families with 281 children said that
they were either highly likely or would potentially send their children to the school.
Many of these children are still young (131 are 4 or younger), but a substantial
number are also in the 5-7 age range.

Likelihood of sending

children Families Total kids Kids<1 Kids 2-4 Kids 5-7 Kids 8-10
Highly likely (4,5) 89 176 11 74 53 38
Maybe (3) 51 105 4 42 31 28

Total possibles 140 281 15 116 84 66
Unlikely (0,1,2) 59 108 2 25 46 35



Summary

The response to the interviews was more than adequate to capture a picture of the level
of interest in a school from among those most likely to be interested in such a school:
those registered at St. Madeleine Sophie Parish, who have had their children baptized
in the parish, and who send them to the Faith Formation program. It is estimated that
slightly more than half of the eligible parents were reached, but the responses give a
good picture of the existing interest. Although it is possible to estimate that other
parents not reached may have similar attitudes, it is not rely on such estimations for
decision-making.

Interest in a school at St. Madeleine Sophie among parents with potential students is
substantial: most of those who have children of the relevant ages are either likely to
send their children or would consider it. Although some parents have reservations
about a “start-up” school and/or are very happy with the public schools in their area,
many others indicate that the value of a complete Catholic education within the Catholic
culture is of great interest to them.

The graph below summarizes the respondent pool and the school interest discerned in
this survey process.
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Report to the Interviews Committee
School Task Force
St. Madeleine Sophie Parish
July 2002

This report is based on slightly over 200 inteview contacts with parents of school-
age children. It is not meant to summarize all comments and perspectives, but to
highlight certain areas of support or concern that drew the attention of many
respondents.

SUPPORT FOR A PARISH SCHOOL

The great majority of families interviewed showed support for a school to be
developed at  St. Madeleine Sophie Parish (SMS.) Beneath this seemingly united
sentiment, however, lies a variety of strong concerns, expectations, conditions and
hesitancies that require some attention and definition before the proposal is put before
the community as a whole. Those families that do not support going ahead should not
be ignored: Their opinion is strong, and their reasoning may well resonate with older
parish families whose children have already passed through their school years using the
public school system.

CATHOLIC

Not surprisingly, the most cited value of a parish school was its Catholic faith
environment —not only religious education/faith formation as curriculum, but an
atmosphere in which faith-based values and morals are part of school-community life,
influencing relationships and behaviors; where prayer is regarded as normal and good,
God is openly honored and included as part of “how life works,” and religious feasts can
be celebrated as more than days off from school. Parents also believe that a school will
help build a sense of community amongst themselves as parishioners as well as
amongst their kids as peers who are Catholic.

Concern: Parents whose children might not enroll are most anxious that the
Faith Formation and/or Youth programs will be diminished; that they and their kids will
be regarded as “lessers’ in the parish or become as foreigners if the whole focus and
energy of the parish gets centered on the school.

Other expectations attach to the aura of “Catholic:” Parents believe that their
children will be exposed to a more select group of peers; that discipline will be stronger
(than in public schools;) and that a parish school is a safer place for their kids to spend
the day.

Of particular note, many parents are quite satisfied with the local public schools
through grade five. They would send their kids to a parish school for the middle school
years (grades 6-7-8) because a Catholic environment would then be important as a



bulwark against the various temptations, diversions and moral challenges of these early
teen years. They expect that a parish school would provide an inherent screening of
their children’s primary social contacts.

The Task Force may want to pay special heed to the sentiment that good public
schools, supplemented by a good Faith Formation Program, will work just fine. Further,
it is likely that most all parishioners will need assurance that existing programs and
ministries will not be diminished — or possibly even devoured — by the institution of a
school.

COSTS/FINANCES

Of nearly universal concern is the matter of costs, not only for families to come
up with tuition, but for the parish as a whole -- already stressed by the capital
campaign -- to build and pledge to perpetually underwrite a school whose annual
operating costs will continue to rise. Is this pushing too far too fast?

Respondents were, by design, younger families with children aged 10 years and
under. They feel they are not yet established, attempting to stabilize their finances
around mortgages and other obligations. Only a handful said they could readily pay a
tuition that would equal the estimated per-student operating cost ($7,000 per year.)
Many felt that 50-60% of that amount would be an appropriate level for tuition, but also
indicated that this would be a challenge for their family especially if they had more than
one child in attendance.

The question stood out: If most families estimate they would need to be
subsidized, who is going to pay the bills? For their own sakes and for the parish, they
would like to see a clear financial plan laid out that projects both capital investment and
cost to the parish to subsidize a school. The Model’s section on “Finances” seemed
idealized, glossing over the hard facts of taking on debt. Before plunging ahead (as a
parish) they would want to know that there is indeed a plan with real numbers and real
sources of revenue.

Opportunities to volunteer were strongly supported as means of reducing both
operational costs and tuition obligations. For many families, a decision about
enrollment might be tied to articulation of a rate structure/policy that includes discounts
for multiple children, allows parents to “work off” part of their tuition, and provides a
means for at least some of their money to be counted as “charitable contribution” (rather
than “tuition”) in order to be tax deductible.

More than a few respondents oriented themselves primarily as consumers,
indicating that they would pay “private school rates” only if the quality of education
clearly surpassed that of the best public schools. That is, in their minds, simply being
Catholic is not enough to warrant such a big investment. Many of these felt they would
be unlikely to send their kids during a start-up phase, preferring to wait until the bugs
are worked out and the school can prove itself.



It was typical for parents to urge that plenty of allowance be made (in the
operating budget) to do whatever it takes to attract and retain the very best educators
from the very beginning. While the sentiment of avid school-supporters was, “The
sooner the better,” the common nugget of advice amongst all respondents was, “Don’t
start out shaky:” Take the time to develop a quality program before opening. In general
there was support for starting with only a few grades, and adding on according to need.
As noted above, there is some support for opening with classes at the 6™ grade level
(adding 7" and 8™ in subsequent years) when parents would be prepared to switch their
kids out of the public system.

There is a belief that “families with money” have gone elsewhere to get their kids
into a Catholic school; and a corresponding concern that those left behind might not be
able to keep a school going. To successfully recommend that SMS open a school, the
Task Force/Parish Council will need to state very convincingly just what it is that makes
them believe this is not only desirable, but doable.

CURRICULUM, PROGRAMS, SUPPLEMENTS

Virtually all parents emphasized a strong focus on “the basics,” but also want to
know that modern resources like science and technology labs and a functional in-school
library are part of the plan. For many, an organized sports program (not just P.E.)
would be key in their decision, followed by both staff and facilities to accommodate art,
music and/or theater opportunities. Those who seek a foreign language option prefer
that it be offered at the earliest grade levels.

Most felt satisfied with the Model as a preliminary sample, but their enrollment
decisions would be pending more detail and more assurance that the unique needs of
their children will be addressed. Assuming that a parish school would be relatively
small (and thus limited in capabilities) compared to public schools, they want to know
that an advanced learner will get appropriate class work and support; than an average
student won’t be threatened by the proposed pursuit of excellence; that a slower child
will not get left behind. It was also widely encouraged that the Model’s vision be
extended beyond “high school preparation” to being foundational for life-long learning.

Option for Special Education

Nearly everyone who commented on this offering supported the idea of a parish
school making caring provision for children with special needs. However they voiced
concern that the proposal (as represented in the Model) does not show awareness of
the resources that would need to be committed, from specialists trained in assessments
and methods to specially designed environments and materials. Parents of kids with
special needs expressed uncertainty about leaving public school programs that are
working well for them and have federal/state/district resources behind them.

Preschool and Daycare




Very few respondents saw a need for the parish to offer daycare. Though it
might be a convenience for some (from time to time) they would not sacrifice school
space for it, and feel there are sufficient alternative providers in the area.

Provision for Preschool was much more attractive, and many families said they
would be likely to use it if one were opened. It was also viewed as a good “prep” for
entry into an SMS Kindergarten. But even here most parents said a Preschool would
need to be self-supporting (not parish subsidized) and should not take up space or
resources that could be needed for classes. Their advice was to work on getting a
school going, and add Preschool later if there is demand and sufficient space. Parents
who would not likely make avail of a Preschool want assurance that those who do will
not have an “edge” over them when competing for admission to the school.

Before- and After-school care received nearly universal support. For some
families, its availability would be a deciding factor.

MISSION AND VISION

Parents responded very favorably to emphases on community, personal
responsibility, orientation to service, world awareness, and diversity that is both taught
and experienced in the school. (Some did express the feeling that the admissions
process itself would reduce the likelihood of achieving significant diversity in enroliment,
especially in terms of social and economic — and religious — background.)

They advise, however, that if the Model they received is to be made into an
actual proposal, its language should be less “flowery,” phrasing that reads like jargon
should be eliminated, and details of the real educational and financial plans should be
fleshed out.
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APPENDIX - B

ST. MADELEINE SOPHIE SCHOOL FEASIBILITY TASK FORCE - ORGANIZATION

Fr. Jim Picton, Pastor
Loretta Wright, Assistant to Pastor

TASK FORCE

Mary Anne D’Ambrosio

Trish David

Steve Derus, Pastoral Council Liaison

Marilyn Geiger, OSF

Sharon Glenn

Janet Kelly, Faith Formation Task Force Liaison
Bruce Laing, Chair

Jim McGinley

Ginny Morrissey

Gene Vanderzanden, Parish Staff and Building Task Force Liaison

SUBCOMMITTEES

Demographics, Student Population & Physical Plant
Mary Anne D’Ambrosio, Chair

Pam Armstrong

Stacey Driggers

Angela Ensminger

Financial Feasibility
Jim McGinley, Chair
Dennis Kibby

Bill Palmer

Maynard Polkinghorn

Guiding Statements
Sharon Glenn, Co-Chair
Trish David, Co-Chair
Dee Huff

Kim McCreave

Parish Interviews
Ginny Morrissey, Chair
Maryann Jenkins
Linda & Bob Van Hare

CONSULTANTS

Dan Sherman, Washington Federation of Independent Schools
Marybeth Celio, Archdiocese

Dennis O’Leary, Archdiocese

Judy Vitzthum, Archdiocese

Julie Callahan, Parish Faith Formation Staff

Jo David, Parish Faith Formation Staff




ST. MADELEINE SOPHIE SCHOOL FEASIBILITY TASK FORCE - ROSTER

NAME
Armstrong, Pam
Callahan, Julie

Celio, MaryBeth

D'Ambrosio, Mary Anne

David, Trish

David, Jo

Derus, Steve
Driggers, Stacey
Ensminger, Angela
Geiger, OSF, Marilyn
Glenn, Sharon

Huff, Dee

Jenkins, Mary Anne
Kelly, Janet

Kibby, Dennis

Laing, Bruce
McCreave, Kim
McGinley, Jim
Morrissey, Ginny
O'Leary, Dennis
Palmer, William
Picton, Fr. Jim
Polkinghorn, Maynard

Sherman, Dan

E-MAIL ADDRESS

pbenine@aol.com
julie@stmadsophie.o
MaryBethC@seattlearch.org
jerrydambrosio@msn.com
PbearDavid@aol.com
jo@stmadsophie.org
sderus@aol.com
sadriggers@email.msn.com
aensming@attbi.com
geigeros@msn.com
glennmal@attbi.com
deahuf@safeco.com
dwjmaj@gte.net
acclaimcab@jps.net
darkwingg@hotmail.com
blaing@aol.com
smccreave@attbi.com
Jimdmcgin4017@aol.com
VLMorrissey@aol.com

DennisO@seattlearch.org

william.palmer@bankamerica.com

friim@stmadsophie.org
n.a.

wfisherman@earthlink.net

PHONE

425-391-8210
425-747-6771
206-382-4272
425-226-1985
425-643-4897
425-747-6771
425-643-2811
425-603-1136
425-653-0945
206-282-0223
425-255-8351
425-235-7695
425-747-9208
425-641-5543
425-649-9214
425-747-1369
425-204-1567
425-277-9842
425-747-9461
206-382-4834
425-746-1686
425-747-6770
425-746-5122

206-352-6026



Van Hare, Bob & Linda
Vanderzanden, Gene
Vitzthum, Judy

Wright, Loretta

bobnlindavanhare@msn.com
gene@stmadsophie.org
JudyV@seattlearch.org

loretta@stmadsophie.org

425-746-8096

425-747-6770

206-781-0364

425-747-6770



